District Health Assessment for Multiple District 354 through August 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 92 0 92 0% 0 2 -2 2442 0 2442 62 43 19 0.78% 2,464 27 33% 25 0 100% 36% 18% 23% 28 13 GLT,GMT,GST
354B 171 0 171 0% 1 0 1 6359 0 6359 243 170 73 1.16% 6,204 37 19% 0 0 0% 4% 6% 5% 31 15
354C 86 0 86 0% 0 0 0 1775 0 1775 62 22 40 2.31% 1,814 21 55% 0 0 0% 35% 21% 9% 0 0 2ndVDG
354D 199 0 199 0% 2 7 -5 6266 0 6266 280 132 148 2.42% 6,632 31 27% 15 0 100% 0% 3% 1% 58 25
354 E 104 0 104 0% 0 1 -1 3785 0 3785 115 155 -40 -1.05% 3,884 36 13% 24 0 100% 0% 0% 5% 25 13 2nd VDG
354 F 73 0 73 0% 1 0 1 1938 0 1938 143 135 8 0.41% 1,905 27 26% 0 0 0% 0% 0% 1% 0 0 2nd
VDG,GLT,GMT
,GST
354G 48 0 48 0% 0 0 0 2527 0 2527 65 38 27 1.08% 2,530 53 2% 0 0 0% 0% 0% 4% 0 0 GLT,GMT,GST
354 H 52 0 52 0% 0 0 0 1558 0 1558 32 56 -24  -1.52% 1,565 30 17% 0 0 0% 0% 10% 8% 23 7 2nd VDG
825 0 825 0% 4 10 -6 26650 0 26650 1002 751 251 0.95% 26,998 32 25% 18 0 100% 8% 7% 6% 165 73
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District Health Assessment for Multiple District 355 through August 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 147 0 147 0% 1 0 1 7101 0 7101 254 311 -57 -0.80% 7,550 48 5% 0 0 0% 0% 99% 3% 0 0 GLT,GMT,GST
355 B1 82 0 82 0% 0 0 0 3429 0 3429 161 48 13 3.41% 3,271 42 9% 0 0 0% 1% 99% 2% 0 0 GLT,GMT,GST
355 B2 62 0 62 0% 0 0 0 2122 0 2122 138 27 1M1 5.52% 2,047 34 16% 0 0 0% 0% 2% 6% 14 4 1stVDG
355 B3 69 0 69 0% 0 0 0 3163 0 3163 92 40 52 1.67% 3,291 46 7% 0 0 0% 0% 1% 0% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
355C 103 0 103 0% 0 0 0 5035 0 5035 157 182 -25  -0.49% 5,206 49 5% 0 0 0% 0% 1% 0% 19 9 1stVDG,2nd
VDG,GLT,GMT
,GST
355D 86 0 86 0% 0 2 -2 2843 0 2843 212 118 94 3.42% 3,616 33 17% 6 25 100% 0% 2% 2% 25 9 1stVDG,2nd
VDG,GLT,GMT
,GST
355E 56 0 56 0% 0 1 -1 2098 0 2098 102 59 43 2.09% 2,072 37 13% 18 35 100% 0% 0% 0% 0 0 2nd
VDG,GLT,GMT
,GST
605 0 605 0% 1 3 -2 25791 0 25791 1116 785 331 1.30% 27,053 43 9% 10 60 100% 0% 38% 2% 58 22
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District Health Assessment for Multiple District 356 through August 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 17 0 117 0% 0 3 -3 4571 0 4571 355 108 247 5.71% 4,515 39 12% 10 0 100% 6% 2% 6% 35 8 GLT,GMT,GST
356 B 79 0 79 0% 0 6 -6 2022 0 2022 101 183 -82  -3.90% 2177 26 38% 22 126 100% 0% 0% 1% 20 7 2nd
VDG,GLT,GMT
,GST
356 C 106 0 106 0% 0 0 0 4982 0 4982 241 232 9 0.18% 6,396 47 8% 0 0 0% 0% 5% 9% 45 12 GLT,GMT,GST
356D 104 0 104 0% 0 0 0 3788 0 3788 158 103 55 1.47% 3,828 36 12% 0 0 0% 0% 0% 4% 27 9
356 E 105 0 105 0% 0 1 -1 5082 0 5082 177 137 40 0.79% 5,265 48 3% 44 0 100% 0% 1% 1% 29 10 GLT,GMT,GST
356 F 98 1 99 100% 0 1 -1 3395 1 3406 136 90 46 1.37% 3,556 35 24% 32 20 100% 10% 99% 1% 0 0 GLT,GMT,GST
609 1 610 100% 0 1" -11 23840 11 23851 1168 853 315 1.34% 25,737 39 15% 22 146 100% 3% 17% 4% 156 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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